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The success of your community association depends on the health and

effectiveness of your board. After you and the other board members have
answered the questions in this self-assessment, use the responses to
evaluate how and where your board can make improvements.
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OUR VISION DISAGREE DISAGREE N

We have a strong vision or mission statement.

We have 2 to 4 priorities for the year, and these are
aligned with the association’s vision/mission.

Every major decision we make supports our current
priorities.
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) OUR COMMUNICATION AGREE AGREE DISAGREE DISAGREE

We are open and transparent with residents.

We communicate frequently with residents; no one
complains about a lack of communication.

We have surveyed residents to find out how they
prefer to receive board communications.

We use a variety of channels to communicate
with residents (e.g., email, newsletter, community
website and flyers).

It is rare for residents to say they did not see a
board communication.

It is easy for residents to give the board feedback.

We send residents monthly surveys to get their
feedback.

Our association holds monthly board meetings.

We set aside time before or after board meetings for
resident input.

We use dedicated email addresses to discuss
association business.
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We develop a realistic budget.

Residents can readily access the association’s
monthly financials.

We help residents understand the association’s
financial data.

We review vendor contracts annually.

We evaluate cost-saving/income-producing
opportunities.
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OUR GOVERNANCE AGREE AGREE DISAGREE DISAGREE
Board member education is very important to us.

Each of us has a thorough understanding of the
association’s governing documents.

We are familiar with laws that affect the
community.

We conduct regular audits of our governing
documents.

We consult with our attorney on legal matters.

We enforce rules and regulations consistently.

STRONGLY SOMEWHAT SOMEWHAT STRONGLY
& OUR LEADERSHIP AGREE AGREE DISAGREE DISAGREE

Each of us puts the interests of the community
ahead of our own personal interests.

We lead by example (abide by association rules,
show respect, etc.).

We understand our fiduciary duty and take it very
seriously.

We avoid actual and perceived conflicts of interest.
We speak with one leadership voice.

Regardless of our individual vote, we always
support the board’s final decision.
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OUR MEETINGS AGREE AGREE DISAGREE DISAGREE R4

We provide appropriate notice of meetings to
residents.

It is convenient for residents to attend board
meetings.

We use tools such as conference calls or webinars
to make meetings easy for residents to attend.

We have a predictable board meeting schedule.
Our meetings follow parliamentary procedure.

The agenda for board meetings is limited to
actionable items.

We adhere closely to the meeting agenda.

We require all meeting attendees to abide by a code
of conduct.
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OUR RESERVES AGREE AGREE DISAGREE DISAGREE

A reputable reserve study specialist conducts our
reserve study updates.

We have comprehensive reserve study updates
(including a site visit) every 3 years and basic
updates (without a site visit) annually.

We request a comprehensive reserve study update
after any major capital improvement project.

We are diligent about preventative maintenance.
Our reserve is adequately funded.

We re-evaluate our reserve fund yields at least
twice a year.
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Find out how an experienced property management
company can help your board be more effective.
Contact FirstService Residential today!

www.fsresidential.com /

FirstService
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https://www.fsresidential.com/corporate/contact-us/contact-us
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